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Abstract
Digitalisation is an omnipresent and un-
stoppable change. The effect of digitalisati-
on can be compared with the strong change 
in society that accompanied the first phase 
of industrialisation in the 18th century. This 
makes it more important to acquire sound 
knowledge in this matter and to deal with 
it. The aim of this work was to identify suc-
cess factors for a company in the run-up to 
a digitisation project. Finally, this work is 
intended to provide recommendations for 
action for consulting companies.

The recommendations for action derived are 
based on the comparison of the knowledge 
determined in the expert interviews and on 
excerpts from the scientific literature.
With a systematic literature review and ex-
pert interviews, the following success fac-
tors were identified and prioritised:
People, Projects, Strategy, Culture, Struc-
ture. The most important recommendations 
is based on the realisation that employees 
are the decisive factor for a project. There-
fore, the further training of employees 
should be promoted at all structural levels 
of a company.


