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Problem

innovation in companies has a much
higher status than in the past. Only
through innovative, new or adapted
products companies can address the
rapidly changing needs of the customer
and thus maintain their competitive-
ness. That is why methodologies such
as design thinking are very popular
today and gained a lot of acceptance.
Yet many ideas peter out after going
through this process. It is often heard
that the methodology and the knowl-
edge to successfully implement gener-
ated ideas with potential are missing.

This master thesis deals with the gap
between design thinking and agile
development in the innovation process,

L)
. s Check critical elements

(technology, user experience, business viability)
> Specify the product

> Merging the sub-components into the
. complete product

> Ensure implementation

> Functional prototypes for (critical) subcomponents > Building an ecosystem (MVE) CUSTOMER SWEET 5POT
> Definition of the necessary scosyst - OF INNOVATION
,
-9
dﬁ\w >prepire custaman for naiw product 2
>Test critical functions together with the customer PRODUCT- o DESIRABILITY
S T MARKET-FIT EXECUTION
mup W paruesT FINAL FIT
LovABLE PRODUCT A
- - <> == N -
BusNESS
\ >Eusiness Ecosystem Design (marketing plan, w> \/
"o fan otin

>define target costing for development / pricing

>Define praduct cut (‘subdivide into individual
functi

B d build Functional prototypes
ure backlog for development

<%

%c‘%

> Obtain more detailed information

> Understand the challenge / problem
> Validate the customer behind the design

challenge
> [s the problem worth solving

A,

T,

p g up procasses)
a

PRODUCT

o,

FEASIBILITY

BUSINESS

=

VIABILITY

N
K
G)r -
e
QYN
D) W

v

Describe the idea in a tangible way
Check that the solution fits
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> non-functional prototypes

R

CUSTOMER- PROBLEM- <>
PROBLEM FIT SOLUTION FIT 0“
\ &

v

> Check critical elements
(technology, user experience, business viability)
> Specify the product
> Functional prototypes for (critial) subcomponents
> Definition of the necessary ecosystem

> ldentify innovation challenges ~
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with a special focus on innovating
physical products.

Solution

Based on the collected findings from
explorative interviews, it was realised
that the gap does not have methodo-
logical origins, but arises on the basis of
various external framework conditions,
such as the mindset, team building,
culture and organisation. In addition, it
was recognised that the procedure and
methodologies after the Design Thinking
are giving a general overview, but are
not specific enough to show the con-
crete activities.

An iteratively developed innovation
model, which is not based on methods
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> Scaling the product to other
regions, markets, countries or
other customer segments

but focuses on the activities on the Manuel Gudel

innovation path, should provide the
necessary support to users and man-
agement in the form of a guide. Quali-
tative interviews were conducted to test
the acceptance and applicability of this
model. It was confirmed that this guide
sheds light on the difficulties of the
innovation process and can thus be used
to sensitise the teams, the culture and
the organisation. In addition, it provides
an overview of the activities of the three
dimensions of innovation and possible
tools for them.
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